our submission.  RUBRIC 
n must be your original work. No more than a combined total of 30% of the submission and no more than a 10% match to any one individual source can be directly quoted or closely paraphrased from sources, even if cited correctly. The originality report that is provided when you submit your task can be used as a guide.

You must use the rubric to direct the creation of your submission because it provides detailed criteria that will be used to evaluate your work. Each requirement below may be evaluated by more than one rubric aspect. The rubric aspect titles may contain hyperlinks to relevant portions of the course.

Create an innovation plan proposal using the attached “Evidence-Based Innovation Plan Template.”

A.  Introduce your innovation proposal by doing the following:
1.  Explain the role of an innovative nurse leader.
2.  Summarize the community of practice (CoP) established during your CPE, including the following points:
a.  organizational characteristics, services provided, and size of the service area
b.  demographic characteristics of the population served
c.  team member roles—formal and informal 
d.  shared team values
3.  Focusing on the organization identified in your CPE, discuss the internal and external factors that prompted this proposal.
4.  Assess how your proposed innovation aligns to other professional, regulatory, and/or governmental strategic initiatives.
5.  Construct a purpose statement for your proposed innovation.
6.  Create a goal of the proposed innovation in SMART+C format (i.e., Specific, Measurable, Achievable, Relevant, Timed, and Challenging).

B.  Complete a “Relevant Sources Review” by doing the following:
1.  Identify five scholarly peer-reviewed sources published within the last five years that are relevant to your innovation proposal.
2.  Summarize your findings from each source, using the Relevant Sources Summary Table in the attached “Evidence-Based Innovation Plan Template.”
3.  Identify the evidence strength and the hierarchy of each source, using the WGU levels of evidence hierarchy outlined in the attached “WGU Levels of Evidence” document.
4.  Synthesize your findings by identifying patterns, trends, and gaps in the literature as they relate to the proposed innovation.
5.  Develop recommendations for the proposed innovation based on the literature.

C.  Discuss the data-collection methods and technology used to identify and support the proposed innovation by doing the following:
1.  Explain the process you used to generate ideas for an innovation from the CoP.
2.  Provide examples of big and small data within your current healthcare setting.
3.  Discuss how big data could be used to support the proposed innovation.
4.  Describe technology enhancements required for the proposed innovation.

D.  Discuss how to support interprofessional collaboration in the midst of disruptive innovation by doing the following:
1.  Analyze how disruption from the proposed innovation could impact individuals, processes, and organizations.
2.  Develop strategies to mitigate the challenges of disruption for individuals, processes, and organizations.
3.  Discuss how the proposed innovation can leverage benefits of disruptive innovation for cost-effective, quality healthcare outcomes.

E.  Discuss your pre-implementation plan by doing the following:
1.  Discuss diffusion of innovation as it relates to the implementation of your plan.
2.  Identify the roles and responsibilities of five team members needed to implement your proposal using the Innovation Action Plan table in the attached “Evidence-Based Innovation Plan Template.” 
3.  Discuss the financial implications of implementing the proposed innovation.
4.  Develop an interprofessional communication plan accounting for the logistics (i.e., the who, what, when, and where) of facilitating the innovation and its usability.
5.  Discuss how you will evaluate the effectiveness of your proposed innovation.

F.  Conclude your innovation proposal by doing the following:
1.  Reiterate the purpose and rationale for your proposed innovation.
2.  Reflect on your experience identifying an innovation for your setting.
3.  Discuss the strengths and challenges of the process used for developing this innovation plan.
4.  Discuss how you will apply what you have learned for future initiatives.

G.  Submit your formal narrative paper in APA style, including but not limited to title page, headers, in-text citations, tables, figures, appendices, and references.

H.  Demonstrate professional communication in the content and presentation of your submission.

NOTE: The Performance Assessment should be uploaded as a separate attachment(s) and should not be included in the E-portfolio or submitted as a link.

A1:EXPLANATION OF ROLE
	COMPETENT
The explanation of the innovative nurse leader role contains accurate characteristics of the nurse innovator and behaviors of innovation leadership. The explanation is well-supported by a scholarly reference and includes examples relevant to the role.


A2A:ORGANIZATIONAL CHARACTERISTICS
	COMPETENT
The summary includes an accurate description of organizational characteristics of the CoP, including type, setting, and structure. The summary accurately describes the services provided and size of the service area and offers in-depth details about the services provided.


A2B:DEMOGRAPHICS
	COMPETENT
The summary of the demographic characteristics of the population served is effectively supported with quantitative and qualitative data. The characteristics described are plausible and appropriate to the population served.


A2C:TEAM MEMBER ROLES
	COMPETENT
The team members are accurately identified and their respective roles are relevant to the proposed change. The summary encompass informal and formal roles.


A2D:SHARED TEAM VALUES
	COMPETENT
A summary is provided of the shared goals of the organization and the team. The discussion is supported by real examples.


A3:DISCUSSION OF INTERNAL AND EXTERNAL FACTORS
	COMPETENT
The submission discusses internal and external factors that prompted the innovation proposal, and the factors discussed are plausible.


A4:ALIGNMENT TO STRATEGIC INITIATIVES
	COMPETENT
The assessment of the alignment of the proposed innovation with other professional, regulatory, or governmental strategic initiatives is accurate and relevant to the proposed innovation.


A5:PURPOSE STATEMENT
	COMPETENT
The purpose statement is clear, relevant to the proposal, meaningful, applicable, realistic, and specific. It is clear how the purpose statement supports the success of the proposed innovation.


A6:INNOVATION GOAL
	COMPETENT
The goal statement for the innovation uses the SMART+C format and is relevant to the proposed innovation.


B1:SCHOLARLY SOURCES
	COMPETENT
5 sources from scholarly peer-reviewed journals are accurately identified and were published within the past 5 years. All of them are relevant to the proposed innovation.


B2:PRESENTATIONS OF FINDINGS
	COMPETENT
The Relevant Sources Summary Table is complete and includes a detailed summary of each source identified in part B1. Each summary is appropriately related to the proposed innovation. 


B3:EVIDENCE STRENGTH AND HIERARCHY
	COMPETENT
The evidence strength and evidence hierarchy of each chosen source in the evidence critique table is accurately identified, using the Strength of Evidence information in the study plan.


B4:SYNTHESIS OF LITERATURE
	COMPETENT
The synthesis of the findings from the sources in part B1 is specific to the proposed innovation and logically presented. It accurately identifies and synthesizes patterns, trends, and gaps in the literature.


B5:RECOMMENDATIONS
	COMPETENT
The developed recommendations incorporate the summary findings from the literature, and are appropriate for the proposed innovation. The recommendations are clear, specific, and logical. 


C1:IDEA GENERATION PROCESS
	COMPETENT
The explanation is comprehensive and includes specific details about the process used to generate ideas from the CoP. The explanation is relevant to the proposed innovation.


C2:DATA EXAMPLES
	COMPETENT
The examples of big and small data provided are practical and relevant to the current healthcare setting. Key examples are provided, or their absence is reasonably justified.


C3:BIG DATA SUPPORT
	COMPETENT
The discussion demonstrates an accurate understanding of how big data can be used to support the proposed innovation.


C4:TECHNOLOGY ENHANCEMENTS
	COMPETENT
The described technology enhancements are specific, appropriate, and feasible for the proposed innovation. The description includes details about the proposed innovation and a plausible justification for the identified enhancements.


D1:DISRUPTION
	COMPETENT
The analysis demonstrates an accurate and in-depth understanding of disruption relevant to the proposed innovation and clearly identifies its potential impact on individuals, processes, and organizations.


D2:STRATEGIES TO MITIGATE CHALLENGES
	COMPETENT
The developed strategies are specific and feasible to mitigate the challenges of disruption for individuals, processes, and organizations.


D3:LEVERAGE BENEFITS OF DISRUPTIVE INNOVATION
	COMPETENT
The discussion includes a practical and plausible explanation of how the proposed innovation can leverage benefits of disruptive innovation relevant to identified cost-effective, quality healthcare outcomes.


E1:DIFFUSION OF INNOVATION
	COMPETENT
The discussion demonstrates a comprehensive and accurate understanding of diffusion of innovation and appropriately relates relevant information to the proposed innovation implementation plan. 


E2:INNOVATION ACTION PLAN TABLE
	COMPETENT
The Innovation Action Plan is submitted using the template provided in the task directions. The information in the table is practical, accurate, and relevant to the proposed innovation.


E3:FINANCIAL IMPLICATIONS
	COMPETENT
The discussion includes thorough consideration of the financial implications for all stages of the implementation for the proposed innovation. The discussion is supported by specific, relevant, and accurate details, and it is meaningful to the planning process.


E4:INTERPROFESSIONAL COMMUNICATION PLAN
	COMPETENT
The communication plan considers all logistical components of facilitating the innovation and its usability including but not limited to who will give and receive communication, what will be communicated, and when and where the message will be communicated. The discussion is specific and relevant to the proposed innovation.


E5:EVALUATION
	COMPETENT
The discussion details a specific, measurable, and clear plan for evaluation. The connection to the purpose statement and innovation goal is clear.


F1:PURPOSE AND RATIONALE
	COMPETENT
The submission reiterates the purpose statement and rationale, and both are clear, accurate, and relevant to the proposed innovation.


F2:REFLECTION
	COMPETENT
The reflection is insightful as it relates to the key tenets of the process of innovation. Significant personal experiences with the process of innovation are referenced.


F3:STRENGTHS AND CHALLENGES
	COMPETENT
The discussion includes specific and relevant examples of strengths and challenges relating to the process of developing the proposed innovation plan.


F4:FUTURE INITIATIVES
	COMPETENT
The discussion of how lessons learned from this experience can be applied to future initiatives is clear, insightful, and logical. 


G:APA SOURCES
	COMPETENT
The submission demonstrates a consistent application of APA style.


I:PROFESSIONAL COMMUNICATION
	COMPETENT
Content reflects attention to detail, is organized, and focuses on the main ideas as prescribed in the task or chosen by the candidate. Terminology is pertinent, is used correctly, and effectively conveys the intended meaning. Mechanics, usage, and grammar promote accurate interpretation and understanding.






   USE BELOW INFORMATION in the project!!!!!!!!!!!!!!!!!!!!!

			Goals and processes

Schedule a meeting (1–2 hours) with the key stakeholders identified for the brainstorming session, either online or in person. Determine a meeting goal and identify the process/method you will use to generate innovative ideas from all stakeholders. Share this information with your stakeholders in your invitation: 
Key Stakeholders:
· Nurses/ Head nurse 
· Office Manager
· Front desk staff
Meeting goal:
The goal of the meeting is to determine what innovation can be identified and purchased for better communication between staff in the office. Each stakeholder can voice their ideas and opinions towards improving organization’s methods of communication.  Brainstorming would help us to understand what challenges staff faces daily. The solution has to be realistic, cost effective, and timely available. 
Process and method:  
· Since our medical office has flexible schedules and AM/PM shifts it is hard to get everyone together. I chose to have 3 different groups via text messaging to brainstorm the ideas:
1st group:  Management
2nd group: Nurses
3rd group: Front desk
· Generate a question and sent it as a message to each separate group.
· Each stakeholder brings their own innovative idea. 
· Let each group know that this is for a school project and possible proposal for the office.
· Let each group know that rest of employees are being interviewed as well. 
· Let everyone participate and respond to each message to confirm or clarify their statement.
· End message thread same day (10am- 4pm) with concluding statement and thanking all stakeholders for participation.

Meeting Agenda
Date: 10/19/2021
Time: 10am-4pm
Location: Cell Phone I-Messenger (Group text Message) 

Together we can come up with innovative tool ideas that will help us with better communication within our team. 
Introduction:
1. Greeting
2. Introduction of the group messaging goal
3. Introduction of the agenda/question
4. Explanation of why each stakeholder was chosen for participation. 
5. Notify all 3 groups that they are interview separately. 

Brainstorming Activity: 
1. Each member of each group will text ideas.
2. Keep ideas on track/ remind team members to stay on topic
3. Like each idea by double tapping on the message
4. Reply to each idea with affirmations/ clarifications/ and positive feedback
5. Ask for additional ideas
6. Voting on final decision

Implementation Plan:
1. How this devise benefit workflow
2. What are benefits and reason behind proposed idea
3. Number of devices needed
4. Research of professional grade devises
5. Cost/ wholesale
6. Compatibility with the work computer system/internet/charging stations
7. Training needs
8. Proposal to management for financial distribution
9. Closing station.


Meeting minutes
Conduct your brainstorming session with key stakeholders and assign someone to record the minutes of the meeting. Create a list of all the ideas that were generated and note the innovative idea that was selected for consideration. This innovative idea will become the focus of your paper. Describe the rationale for this selection.

1. Meeting minutes (Text messaging times in the phone) 
Send a text message: 10am
Text messaging communication/ ideas exchange: 10am- 2pm
Voting/Final decision/ implementation plan: 2pm-4pm

2. All Brainstorming ideas that were generated:

Nursing staff:

1. Phones in each room
2. Facetime calls
3. Overhead paging systems
4. Walkie talkies
5. Cellphone app with notifications

 Front Desk:

1. Text messaging 
2. Walkie talkies
3. Phones in every nurses room
4. Ear headpiece

Management:

1. Nurses need to stay in their rooms
2. Laptops in each room with system watch for patient check in. 
3. Charting right away so front desk knows what procedure patient did. 

4. The innovative idea that was selected for consideration
The innovative ideas were voted for the most are headphones and walkie talkie. After ranking these two, everyone agreed on headphones. Headphones would be the best solution for better communication between front desk and nursing staff. 

5. Rationale
Staff felt like headphones will be the best innovative tool for improving communication between staff. When patients are being cleared nurses come up to the front to check if patient is ready for the treatment of front desk looking for the assigned nurse to let her know that patient is ready. Most of the time front desk knocks on the door to let nurses that they are falling behind or to ask a question which is unprofessional. Also, nurses can let front desk know what areas or which treatments patient has done in a timely manner without announcing it Infront of everyone outload. Headphones are commonly used in the hospitals and clinics already and they are cost effective. It does not require extra training and can be charged overnight. 

				Outline 
To propose your evidence-based innovation to organizational leaders and stakeholders, you must anticipate each pre-implementation task. The focus of pre-implementation is building innovation awareness via communication, training, and action plans outlining tasks and timelines. Meet with your key stakeholder team to discuss the plans for communication that will help diffuse the innovation within the organization. Create an outline of the communication plan you and your key stakeholders developed.

Outline of the communication plan 
1. Met with original key stakeholders in the office
2. Went over possible devices brands and availability/shipping timeline
3. Discussed innovative idea with office manager
4. Quoted approximate cost
5. Went over pros and cons with the team and management
6. Reminded office manager about her role in implementation of the change idea
7. Let rest of the team about proposition, goal of the innovative idea implementation, and their input and collaboration on the new plan. 
8. Develop a training plan with purchase of the sample devices
9. Developed action plan. 
Stakehoders 


As a future nurse innovator, describe the collaborative process you will use to generate innovative ideas. Create a table that lists the titles of at least five key stakeholders from your CPE setting who would be essential contributors to the aim of identifying innovative processes, interventions, or policies that will improve existing practices or provide the foundation for implementing system-wide changes. 
As a head nurse I have an ability to propose innovations in our workplace, as well as established relationship with stakeholders. I will contact my collogues for their ideas and opinions on improvement of communication as a team in person or by group messaging. I will listen to all ideas, give compliments and respect their opinions. And after listening to all team members, I would identify a common challenge solution. 

	Key Stakeholder and Titles
	Rationale

	Emily H., Office Manager
	Office manager is the link between upper management, staff, and patients. She can accept or reject the proposed idea based on her experience and knowledge. She holds the authority of financial distribution as well. Office manager is the primary decision maker out of all stakeholders. 

	Registered Nurses 
	Registered nurses are the care providers, as well as advocates for the patient. Nurses are essential in giving collaborative opinion on what is needed for ethical, safe, and efficient care.  

	Patients
	They are main beneficiary of proper communication between staff. Patients verbalize their concerns directly to front desk, nursing staff and management. They are the collaborators of a change.

	Receptionists/Front desk 
	Front desk are the first ones to interact with patients. They are the fundamental element of the change implementation. They will give a feedback on how well innovation work towards care improvement.  

	Head Nurse, NP
	Head nurse is the director for Registered nurses in the office. She mentors and trains nurses and advocated for both patients and nurses. Head nurse collaborates with management on improving workflow and making care more efficient. Head nurse and Management are essential in initiating innovation in the practice. 



Scope of Practice for Nurse Innovator
Healthcare today involves practice that has to be delivered through evidence-based patient care. It has to be effective, cost-efficient, and safe.  Nurses are not only assuming role of a clinician, but also as an advocate. Working in a private health care institution nurses deliver services that have to be qualitative, safe, and highly efficient.  Registered nurses play a major role in decision making towards patient care, policy changes, and implementation of innovative idea towards improving patient care. There is a constant change of protocols based on reported claims or patient’s feedback to nurses. By providing direct patient care, Innovative nurse becomes a change agent. Three functional areas of responsibility that nurses possess are:
1. Provide updated/newest evidence-based teaching materials to patients.
2. Provide non-nursing staff with updates and new policies/protocol.
3. Create an electronic health information document that can be shared and revised towards improving patients’ experience, improve cost of care, promote safe practice.
4. Evaluate competence/effectiveness of implemented care.  
To become a successful innovator registered nurse needs to be highly skillful, competent, involved, collaborative, and motivated. Innovative nurses must have experience in their department, be inspiring to others, possess leadership skills, and have knowledge in how to interpret evidence-based research into practice. When working with patients directly nurses are often trusted with the most intimate feelings and experiences. Liberty, compassion, and aspiration are the drive agents for nurses to be an influencer for constant innovation of policies and improved healthcare practices. 

Develop a training plan for employees impacted by the evidence-based innovation. 
Identify appropriate strategies to ensure the most efficient training delivery method is utilized. 
					Training log



Include who will provide the training and what knowledge and skills they need to conduct the training.
Determine if different training plans for different stakeholders are needed. 
Discuss how often the training should be offered and how long each session will be. Determine the supplies and tools needed.
Consider the logistics of training, such as schedules, equipment, impact of training on other operations, additional resources required, and notifying stakeholders. 
Summarize your training plan in your e-portfolio.
    Training Plan 
1. Office managers will meet to count the number of headphones needed for both offices and their roles in implementing the change after budget approved by upper management. 
2. Office manager and head nurse will determine the date when training takes place (on the day when most of the staff are scheduled to work and management is in).
3. Head nurse texts all nurses in a group chat about new device and its purpose.
4. Manager’s assistant texts front desk in a group message about new device and purpose. 
5. After device arrives to the office, office manager and head nurse will try out the device first after reading enclosed instructions. 
6. Staff notified via messaging to sign up to receive individual headphones that are numbered and assigned to each room and front desk with training on the same day.
7. Office manager and head nurse will re-train per request.
8. Hands on demonstration will be done and printout of device user guide will be hung in the break room. 
9. Charging station will be designated for all headphones in the front desk area.
10. Employees are responsible for charging the headphones at the end of the day.
11. Headphones would be tested before office opens to insure it’s working.
12. Employees will be asked to provide feedback on a new device and voice their concerns. 
Written description

Description of the method for consensus decision-making and the reason selected
There are several decision-making methods available, such as voting, ranking, scoring, multiple votes and voting rounds, and iterative convergence. I believe the best method for our staff was voting. I chose 3-5 people in each group to participate. Each person gave an idea on innovative communication tool that can improve workflow in the office. After looking through it was almost unanimous on top 2 devices. After affirmation, I asked to choose one or another and people voted. After sorting out votes from 3 groups I ranked votes from most voted and least voted. Let each group know and thanked them for participation.




	Pre-planning the implementation tasks is critical to a successful launch of your evidence-based innovation. This requires project management techniques and an action plan. The action plan should include a minimum of ten essential tasks that must be completed prior to implementing your innovation in the setting you selected. In your Evidence-Based Innovation Plan Assessment Template, complete “Table 2. Innovation Action Plan.” Copy and paste this table into your e-portfolio.

	Responsible Person (Role)
	Responsibilities
	Timeline

	Office Manager
	Get budget approval
	1 week out

	Office Manager
	Purchase 2 headphones for testing
	1-2 weeks (with shipping time)

	Supply Manager
	Find bulk wholesale for 50 items/purchase
	2-4 weeks out

	Electrician
	Have electrician install charging station 
	1 week before items arrival 

	Office Manager
	Message all employees about new tool with policy and regulations to use
	1 week before items arrival

	Head Nurse
	Make sign up training log based on staff schedule
	1 week before arrival of items

	Manager Assistant
	Label items 
	1 day after items received

	
	
	 

	Manager Assistant
	Print and post user manual on the wall in the break room
	1 day

	Head Nurse/ Senior Front Desk Employee
	Train each employee individually before their shift starts
	2 month out

	Head Nurse/ Office Manager
	Get continuous feedback 
	2-3 month out







